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1. Introducton

The actvity of mapping Best Practces in Agroecological Transiton was launched by
the CHAlleNGE project to promote an integrated and transformatve approach
among key actors within the agri-food system across various sectors and supply
chains, facilitatng the exchange of knowledge and experiences.
The initatve behind this actvity and the overall design of the CHAlleNGE project
was inspired by Azione TerrAE, the Coaliton for Agroecological Transiton, which has
long been commited to training and spreading the themes of agroecology. This
involves collaboraton with the research community, farmers’ organisatons, civil
society, and insttutons. In March 2021, member organisatons signed a Positon
Paper ttled "Agroecological Transiton and Internatonal Cooperaton in West
Africa," outlining the Coaliton's goals and orientatons, along with a call for urgent
acton in one of the world's most critcal areas. 
The Positon Paper by Azione TerrAE aligns with the FAO's vision of agroecology,
defning it as "an integrated approach that applies ecological and social principles
to the management and design of agriculturand food systems,l a setng pathways
for transitoning to sustainable and resilient models."
The objectves of the mapping, as well as the partcipaton details for the call, were
presented in a webinar held on April 9, 2024. The invitaton to partcipate was open
to all stakeholders in the agri-food sector, both in Italy and abroad, including private
companies, cooperatves, civil society organisatons, and public enttes of various
sizes and characteristcs. During the webinar, the standard format for describing
one's "best practce" (see atachment) was introduced.
The deadline for submitng best practces was initally set for May 31, and later
extended to June 15, 2024. 

2. Criteria, Methods and Evaluaton Tools

The responsibility of selectng the best practces to be included in the Mapping was
entrusted by Azione TerrAE to an Evaluaton Commitee (EC), composed of experts
with relevant and complementary skills and experiences aligned with the objectves
of the call. The Commitee members were:

• Giorgio Menchini, actng as coordinator. Spokesperson of Azione TerrAE,
former President of COSPE NGO (2015-2023), and an expert in community-
based environmental resource management, with 40 years of experience in
internatonal cooperaton NGOs across Africa, Latn America, and the
Mediterranean.



• Caterina Batello. Vice President of the Italian Associaton of Agroecology
(AIDA), a member of the Agroecology Europe Council, and former Team
Leader for FAO's Agroecology and Ecosystem Management unit, with a
pivotal role in the approval of the 10 Elements of Agroecology. She is an
agricultural development expert with experience in Africa, Asia, and Latn
America.

• Cristana Peano. Professor at the Department of Agricultural, Forestry, and
Food Sciences of the University of Turin and President of CISAO, a second-
level centre at the same university focused on research, training, and capacity
building in Africa. She has 20 years of experience in the transiton of agrarian
systems in Europe, Africa, and Latn America.

• Carlota Ebbreo, collaborator of the NGO DEAFAL, bridging academia and the
third sector in local development, educaton, and training for agroecology.
She has been actve for 10 years in Italy, Europe, and Latn America as a
facilitator and social researcher in agroecological transiton processes.

• Riccardo Bocci. agronomist, Technical Director and former coordinator of the
Rete Semi Rurali since 2007, and collaborator with the Ministry of Agriculture
for the drafing of Natonal Guidelines for the Conservaton of Agricultural
Biodiversity (2010-2012). He managed European projects such as Farm Seed
Opportunites, SOLIBAM, and DIVERSIFOOD (2007-2018).

The Evaluaton Commitee (EC) was formally established on May 15, 2024, and at
that tme, it defned its own criteria and working methods.
Considering that the Agroecological Best Practces Mapping, supported by Azione
TerrAE and launched by the CHAlleNGE Project, aims to promote the disseminaton
and exchange of experiences among various actors developing processes aligned
with the integrated and transformatve vision of Agroecology, the EC decided to
focus the evaluaton on agroecological transiton processes rather than individual,
separate practces or projects. To beter refect this approach, the Mapping was
renamed “Mapping of Agroecological Transiton Best Practces.”

To support this approach, 6 specifc evaluaton areas were defned: 
1. Systemic Scope: integraton of ecological and social principles
2. Transformatve Scope: transiton towards fair, sustainable, and resilient models
3. Partcipatory Scope: involvement of local actors throughout all stages of design
and implementaton, with partcular emphasis on smallholder and family farms,
women, and youth.
4. Co-creaton and Knowledge Exchange: in analysing agri-food systems and
identfying tailored solutons.
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5. Sustainability: sustainability of the processes from environmental, economic,
social, and politcal perspectves.
Funded by
6. Replicability: with partcular atenton to the potental for horizontal scaling
of these experiences.

These areas, along with the specifc criteria for each, form the foundaton of the
evaluaton grid developed during the meetng, which is atached to this report.
Given the interactve and inclusive nature of the Mapping, the Commitee decided to
make use of the opton to request additonal informaton from partcipants who
submited their applicatons before May 30, 2024, the date on which a notce
specifying the evaluaton areas and criteria mentoned above was published on the
Challenge website.
To avoid potental conficts of interest, the Commitee also decided that its members
would refrain from evaluatng proposals submited by organisatons or insttutons
with which they are afliated or to which they are linked, or that are involved in
projects in which they have had or currently hold any role.

3. Results of the Call

The call received 28 proposals for agroecological transiton best practces: 8 were
submited by the inital deadline of May 31, 16 arrived by the extended deadline of
June 15, and 4 more were submited the following day. 
The variety and diversity of these proposals immediately stand out, underscoring
that the topic of agroecological transiton is not limited to specifc, isolated
experiences of interest only to experts and specialized agencies; rather, it involves a
broad network of individuals and social relatonships surrounding food, both in Italy
and around the world, each with its own histories, agendas, and perspectves.
The ability to gather and represent this diversity is both a strength and a challenge
for those tasked with selectng experiences capable of highlightng the richness it
represents. This is especially true given that the material does not naturally lend
itself to the rigid standardizaton of formats and language.
This aspect should be considered in future editons when rethinking the structure of
the applicaton forms for partcipants and the methods of describing agroecological
transiton practces, which currently appear more tailored in form and language to
internatonal development cooperaton calls. 
The Summary Table atached to this report shows that 10 out of the 28 submited
practces were carried out in Italy - Lombardy, Veneto, Trentno, Emilia Romagna,
Campania, Sardinia, Basilicata - e 18 were implemented abroad across 15 Countries:



Chad, Morocco, Kenya, Peru, eSwatni, Croata, Serbia, Turkey, Greece, Portugal,
Burkina Faso, Senegal, Benin, Guinea Bissau and Niger.

These experiences were initated exclusively by civil society in its various forms.
Specifcally, 10 projects implemented in Italy were presented by family farms,
cooperatves, social promoton associatons, other third-sector enttes, and an
informal group. Of the internatonal experiences, 18 were submited by 9 Italian
internatonal cooperaton NGOs, 1 foreign NGO, 1 cooperatve, and 2 local African
networks. Among the strategic themes described in the Azione TerrAE Positon Paper
and referenced by the call, "Land" was identfed as the primary focus (10
indicatons), followed by "Seeds" (6) and "Services" (5), with "Markets" (3),
"Women" (3), and "Youth" (1) also highlighted. As for the sectors, training,
governance and natural resource management, and associatve and insttutonal
development were among the main areas in most practces.

Based on this overview, during the meetng on June 18, 2024, the Evaluaton
Commitee (EC) established the schedule for the selecton process:

• June 20 to July 9: preliminary evaluaton of the received practces by two EC
members, with one responsible for an inital analysis and recommendaton
based on the evaluaton grid established in the prior meetng, and the other
reviewing and adding insights. This process aimed to achieve two goals:
ensuring double-checking for the preliminary assessment of each practce
and allowing the two evaluators to work independently, exchanging
comments and assessments primarily via email to minimize the need for
remote meetngs.

• July 10: In-person session to fnalize the selecton process, startng with the
presentaton of preliminary assessments for discussion and fnal decisions by
the entre EC. 

The 24 practces submited by the deadline (June 15) were assigned within the EC
according to the above criteria. The 4 practces submited afer the deadline on the
morning of June 16 were provisionally accepted, with evaluaton postponed untl
afer the July 10 session.

3. Results of the Selecton

In light of the proposals received, the plenary meetng held on July 10 in Florence
allowed the Evaluaton Commitee to frst share some methodological refectons on
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the applicaton of the criteria outlined in Chapter 2 of this report, with partcular
atenton to the following critcal aspects identfed in several practces: 

• Predominant focus on sustainable agricultural producton techniques and soil
management: these practces followed a conventonal approach, lacking
adequate integraton of social aspects or connectons with broader
transformatve processed within the agri-food system towards equity and
rights

• Under emphasis on the roles and characteristcs of the social actors involved:
these were ofen portrayed more as recipients or benefciaries of projects
rather than actve partcipants in the change process, staying within the limits
of a conventonal approach. 

• Insufcient or absent analysis of local needs and resources:  in some cases,
there was a lack of co-creaton and knowledge exchange in identfying
solutons tailored to the specifc contexts. 

The Commitee unanimously agreed that these elements are key to an evaluaton
that aligns with Azione TerrAE’s vision. They should be applied consistently and
rigorously to signal the distnctve nature of an “agroecological transiton practce”
versus a mere “agroecological practce”. This distncton is intended not only for
communicaton purposes, to convey Azione TerrAE's vision but also for educatonal
purposes. In this sense, the evaluaton was emphasized as a tool for refecton and
dialogue on the challenges of agroecological transiton, aiming to improve our
capacity to adapt it to real processes in a contnuous learning journey that involves
everyone. From this perspectve, it was emphasized that all the practces presented
represent both a value and a resource, in their strengths as well as in their
weaknesses.

The Commitee then made decisions regarding how to communicate the evaluaton
results:

• For each practce, an assessment form will be prepared, containing
evaluatons for each area and an overall assessment (see atached Evaluaton
Feedback Form). These forms will be available to each proposing entty upon
request, providing a concrete foundaton for the development of the
dialogue described above

• The selecton results will be presented in the Final Report of the Evaluaton
Commitee, accompanied by a Summary Table that will include all relevant
informaton and a concise evaluaton for each practce (see respectve
atachments).



• The Final Report and Summary Table will be submited to the CHAlleNGE
project leaders and the Azione TerrAE Coordinaton for publicaton and
disseminaton.

Following a positve response from the CHAlleNGE project staf, it was decided to
select six top practces, with separate categories for those implemented in Italy and
those implemented internatonally. The preliminary assessment results, detailed in
the previous chapter, were presented and discussed. To complete the evaluaton of
some practces and standardize all accompanying documentaton, additonal tme
and efort were required, which the Commitee members completed remotely in the
following weeks. It was not possible to evaluate the 4 proposals submited late and
provisionally accepted. Therefore, 24 practces completed the evaluaton and
selecton process, with 16 recommended for inclusion in the best practces mapping.
For the remaining eight, as well as the late submissions, the EC suggests considering
these for the 2025 selecton round to fll in missing informaton and address issues
highlighted in the evaluaton forms through dialogue and the development of a
common language and framework.

For the selecton of the top practces, the following were chosen:

In Italy:

• Agroecologia in Montagna (Trentno)

• Mesa Noa (Sardinia)

• La fliera degli 11 grani (Lombardy) 

Internatonally:

• Women peasants as protagonists (eSwatni)

• Reviving Traditonal Knowledge of Cassia Nigricans (Burkina Faso)

• Circulatng in the Amazon (Perù) and Organic Fonio Producton (Senegal).  It
is suggested to maintain both.

In concluding its rigorous and passionate work and presentng its fndings, the
Evaluaton Commitee thanks Azione TerrAE for the trust placed in them.
It recommends creatng adequate spaces for dialogue, comparison, and
communicaton to share not only the results but also the lessons learned from this
experience. Such sharing can inspire and contribute to the development of
evaluaton models tailored to the unique characteristcs of agroecological transiton
pathways, moving away from standard models where necessary. The Commitee also
highlighted two key challenges that emerged during the process, requiring
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innovatve responses in methods, tools, and language: the need to shif focus from
project-centred to process-centred approaches, and the diversity and variety of the
partcipants and contexts involved. 

In closing, special thanks go to Sara Baglioni from the Azione TerrAE Secretariat, who
partcipated in all group actvites, providing invaluable and tmely support.

October 18, 2024
Giorgio Menchini, Caterina Batello, Cristana Peano, Carlota
Ebbreo, Riccardo Bocci


